Executive Summary
 Self-Assessment Report (SAR) of Program BS Forestry
Shaheed Benazir Bhutto University, Sheringal
The present report is the first self-assessment report written by the Department of Forestry, Shaheed Benazir Bhutto University Sheringal. This Self-Assessment Report (SAR) contains eight criteria. The first criterion outlines the program mission and objectives. The second criterion provides information about the curriculum development and its organization. Criterion 3rd enlists the laboratories and computing facilities. This is followed by students support and guidance. The remaining fifth to eighth are about faculty, process control, institutional facilities and support provided by the University.
The Department of Forestry aims to promote and advance all phases of Forestry. Key objectives are to further improve the quality of the academic program in the field of Forestry, to train both academic and industrial leaders who strive for excellence in Forestry at the undergraduate, graduate and professional levels, and to guarantee that faculty members realize their maximum academic potential in contributing to teaching, research and service.
Methodology 
The following methodology is adopted to complete the whole SAR cycle: 
1. A Program Team (PT) was nominated for the program. Initial orientation and training sessions for all members were arranged by QEC. 
2. All the relevant material such as SAR manual, different Survey forms, etc. were provided to PT. 
3. Continuous support, guidance and feedback were provided to PT members to prepare the SAR.

4. After completion and submission of the final SAR from PT, an Assessment Team (AT) was   formulated by Director QEC with the approval of Honorable Vice Chancellor and a Subject Specialist and Expert from outside was also included. 
5. After completion of critical review and assessment of the SAR, AT team members were made a visit to the department and hold a meeting with PT. 

6. After the visit, AT submitted a report and feedback form (Rubric Form) to QEC. 

7. Director QEC forwarded the observations and findings of AT report to the Head of the Department for developing a rectification plan. 
8. Director QEC would now monitor implementation of Rectification Plan. 

Parameters for the SAR:

The SAR is prepared on the following parameters prescribed by the QAA HEC:

· Program Mission, Objectives and Outcomes

· Curriculum Design and Organization

· Laboratories and Computing Facilities

· Student Support and Advising

· Process Control 

· Faculty

· Institutional Facilities

· Institutional Support

KEY FINDINGS OF THE SAR
Following is the summary of the key SAR findings:

Academic Observations:
1. More PhD faculty may be hired.
2. Program Objectives and Outcomes may be reviewed.
3. Curriculum Design and organization shall be reviewed in the coming BOS and Academic Council meeting.
4. Field visits and study tours for students shall be organized at the end of each semester regularly. 

5. Faculty Training is needed on Self-Assessment Report.

6. Funding for purchase of laboratory equipment and chemicals are needed.   

7. Computer lab is needed.
8. Laboratory technicians are required.

9. The practical training of students is relatively less compared with the theory

10. Need to focus on the first three criterions and especially on the area of “Laboratories and Computing Facilities”.
11. The department only offers BS program at the moment.
12. No linkages with Forest Department, Organization, INGO and other universities have been established.
13. Department has no library so there is a need to establish a library with a large collection of books.
14. There is a sense of disappointment and insecurity found among the students of the department regarding their equivalence of with PFI, HED and PPSC. The issues may be solved by writing for job placement on priority. 
Administrative Observations:

· Lack of teaching aids (Multimedia etc.)

· Frequent and long load shedding  
· Insufficient lab for students

Conclusion and Recommendations: 
It is concluded that SBB University is in the initial stage for implementing of the self-assessment manual. At present, the academic and administrative performances are quite smooth and growing towards improvement. The deficient areas in SAR identified during this process have been reported to the Vice Chancellor, and rectification measures for each have also been suggested.








Deputy Director QEC
Director QEC
Dr. Muhammad Kamal Khan
